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There is no substltute for '

~ hard work.
Thomas A. Edlson




“Only three things happen
naturally in organizations:
friction, confusion, and
underperformance.

Everything else
requires leadership.”

Peter Drucker
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THE MOST
POWERFUL
LEADERSHIP
TOOLYOU
HAVEIS
YOUR OWN
PERSONAL

EXAMPLE.
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SOLDIERS MUST BE
TREATED IN THE
FIRST INSTANCE
WITH HUMANITY
BUT KEPT UNDER
CONTROL BY MEANS
OF IRON DICIPLINE.

~ SUN TZU




If you build an army of 100 lions
and their leader is a dog, in any
fight, the lions will die like a
dog. But if you build an army

of 100 dogs and their
leader is a lion, all
dogs will fight like

a lion.

Napoleon Bonaparte




Strategy | '
IS Important,
but

exeEuEion
IS everything.  [wetent

MEDIA
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“Creativity is thinking up
new things. Innovation is
doing new things.”

Theodore Levitt




If you're competitor-focused,
you have to wait until there is

a competitor doing something.
Being customer-focused allows
you to be more pioneering.




“...the key to digital transformation
is re-envisioning and driving
change in how the company

operates. That’s a management
and people challenge, not just a
technology one.”

CAPGEMINI CONSULTING, DIGITAL TRANSFORMATION REPORT
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Accept both

cr|t|0|sm Iltakes
sun and rﬁ#‘f"ﬁ@‘for’%’a

a flower td grow.




THANK YO

o Follow
@ignasius.jonan
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